
 

 

 

 

 

Improving Teacher Programme (ITP)  

 

Designed by experienced and successful school 
leaders this highly effective programme gives your 

improving teachers a set of skills and strategies they 
need to take their teaching to the next level.  
 
The programme will enable them to: 
 

 Improve their own teaching practice in order 
to provide their pupils with the best possible 
learning experience. 
 

 Improve standards in their classrooms and 
schools. 
 

 Increase their job satisfaction and quality of 
experience. 
 

The programme is a key part of the OLEVI portfolio of 
school to school support, which is helping to increase 
capacity and drive up standards in school.  
This programme will help your teachers to consistently 
deliver good quality lessons that have a measurable 
impact on pupil performance. 
 

 

The programme will: 
 

 Provide your improving teachers with in-depth 
coaching, tailored to a self assessment of their 
teaching. It provides opportunities to deepen their 
understanding of high-quality classroom practice 
and teaching and learning. Participants improve 
their teaching through facilitated practice, 
observation of colleagues and working with ‘live’ 
pupils. The programme is delivered within an 
outstanding primary school environment and is 
supported and facilitated by Lutley’s outstanding 
practitioners.  

 

 Develop your staff’s pedagogy to: deepen 
thinking, role model learning, have impact on pupil 
progress, challenge expectations and engage 
children in learning.  

 

 Support the aims and implementation of school 

improvement plans. 

 

 Form part of your staff professional development 

provision and entitlement within the school’s 

improvement plan 

Commitment 

The programme consists of 5 full days facilitated 
sessions. It is delivered by our trained outstanding 
facilitators through face to face sessions, learning 
tours and classroom observations within Lutley 
Primary School. 
  
Delegates focus on a range of aspects of teaching and 
learning such as challenge, engagement, assessment, 
differentiation, questioning and planning.  
 
The work of the delegates needs to be supported by a 

learning mentor from their own school - this is an 
important coaching role and is pivotal to the success 

of the delegates. 

 

Designed by experienced and successful school leaders 
this highly effective programme gives your improving 

teachers a set of skills and strategies they need to take 
their teaching to the next level.  
 
The programme will enable them to: 
 

 Improve their own teaching practice in order to 
provide their pupils with the best possible learning 
experience 
 

 Improve standards in their classrooms and schools 
 

 Increase their job satisfaction and quality of 
experience 

 
The programme is a key part of the OLEVI portfolio of 
school to school support, which is helping to increase 
capacity and drive up standards in school.  
This programme will help your teachers to consistently 
deliver good quality lessons that have a measurable 
impact on pupil performance. 
 
“All our staff who have participated in the ITP programme 

at Lutley have grown in confidence. I have seen the 

impact on learning in their classrooms and in their 

practice”  

Deputy Headteacher, Dudley Primary School 

 

Eligibility 

The programme is open to all teachers who want to 
improve their teaching and want to learn how to deliver 
consistently good lessons matching theory with 
application.  
 
Impact 

The Improving teacher programme is having a significant 
impact on the performance of teaching staff and pupils in 
schools. Participant feedback is very positive: 
 
“You have created a really safe environment for us to 
share our ideas and concerns. I have felt well supported 
and confident in my own development” 

Further information and Booking, contact:  
Racheal Jones  - Rjones@lapal.dudley.sch.uk   Phone: 01384 818175 

 

Costs: £575 per delegate 
 

Dates: 4
th

 June, 11
th

 June, 17
th
 June, 23

rd
 June and 4

th
 July (All are full days) 
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